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BEFORE WE BEGIN

* THIS PRESENTATION BEGINS WITH A SNAPSHOT OF OUR CURRENT STATUS AND
REVIEW OF OUR CONTRACTUAL HISTORY FOLLOWED BY A DEEPER DIVE AND
HOW WE GOT TO THIS POINT

 PHASE OA DESIGN & PERMITTING WAS POSITIONED TO START IN 2023, BUT
NOW ADDITIONAL WORK IS NEEDED

* DESIGN CONTRACT FOR SCHEMATIC DESIGN OF PHASE 1 ENDED 2023

« WE HAVE A BRIDGE CONTRACT IN PLACE SINCE LATE FEB. 2025 FOR PROJECT
RESTART AND PROGRAMMING

 NEW PHASE 0 CONTRACT FOR PERMITTING & DESIGN TARGETED MAY 2025

« NEW PHASE 1 CONTRACT TO CONTINUE DESIGN TARGETED FOR FALL 2025

« DEVELOPER AGREEMENT FOR PHASES 1-4 & PARKING STRUCTURE IS STILL IN
PROCESS & NEEDS TO BE FINALIZED
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MASTER PLAN REVIEW | PHASE O
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MASTER PLAN REVIEW | PHASE O
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MASTER PLAN REVIEW | PHASE 1

Secure Parking
Control Gate \
—

Control Gate

Revisions to
Secure Parking / Cline & remove
parallel parking
adjacent to
building

Courtyard

Inmate Release
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MASTER PLAN REVIEW | PHASE 2 - 4

Temporary entrance during
construction of Phase 3

Staff Courtyard /

Inmate Release

¢ P
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Public Plaza
(close off portion
of Division St.)

Drop-off/ Pick-up

/

New roundabout
at main
entrance

Accessible
covered access
from structured
parking

®
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PHASE 1 ADAPTIVE REUSE — DEPARTMENT PLAN | FLOOR 1

New Stair For
Prosecutor

Relocate OPD

/ New Public

Restrooms

Expanded Lobby

& Entry Canopy

4/

‘  Expanded

/ i

Widen Corridor

e

Consolidate I.S.

Expand Sheriff

Screening
Areqd

12




PHASE 1 ADAPTIVE REUSE — DEPARTMENT PLAN | FLOOR 2

New Stair

/

Revise Circulation

Move Law Library

Relocate District Court

Expand Clerk

®
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2018 NEED ASSESSMENT - SCOPE

A. DOCUMENT CURRENT AND FUTURE SPACE NEEDS
I. Basis for comparing the capability of existing vs. new
i. Interview department heads, key decision makers and staff
ii.  Understand the unique needs of each department
iv. Existing operation issues will be investigated and discussed
v. Determine the level of interaction between departments
vi. A future planning horizon will be identified

B. CASELOAD AND STAFFING PROJECTIONS

i. Caseload and staffing projections for current and future requirements

C. TRENDS AND POTENTIAL INITIATIVES
I Review trends and potential initiatives with Court and Sheriff staff that may impact
future need
i. Review evidence-based initiatives that may be beneficial

D. SPACE PROGRAM & DEPARTMENTAL RELATIONSHIPS
I. Develop a space program and departmental relationships that would improve the
operation & safety of the Court

(A
15



2018 PARKING ANALYSIS
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COURTHOUSE HISTORY

li

« Six additions over 43 years

« County Population has
doubled since 1978
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EXISTING / CURRENT CONDITIONS

CONDITIONS OBSERVED DURING 2019 BUILDING WALKTHROUGH - MAY NOT REFLECT CURRENT CONDITIONS

®
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EXISTING / CURRENT CONDITIONS

CONDITIONS OBSERVED DURING 2019 BUILDING WALKTHROUGH - MAY NOT REFLECT CURRENT CONDITIONS

®
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EXISTING / CURRENT CONDITIONS
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2018 SPACE NEED SUMMARY

« 47,000sf deficit from existing to current need (2018)
« 64,000sf deficit in 25 years (projected future growth)

®
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2018 COURTROOM SPACE PROGRAM NEED SUMMARY

« Three additional courtrooms needed to meet current demand
« Nine additional courfrooms needed to meet projected demand

®
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2018 EXAMPLE PROGRAM ANALYSIS
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2018 RELATIONSHIP DIAGRAMS
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ROOM DATA SHEETS
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COURTROOM LAYOUT & SECURITY

LEGEND
|| Public

|| Private — Staff & Judges

B Secure — Incustody Defendants

26



2018 COURTROOM DIAGRAMS

JURY COURTROOM
CENTER BENCH
1,600 SF

+ Center Bench
« Reporter at Front

- N M At iimaAal Talalaa

RESTRICTED
ACCESS ~
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CURRENT STATUS & GENERAL UNDERSTANDING

 Phase 0 & Phase 1 can stand alone from phase 2,3 & 4 structurally and
operationally

« Financially, Phase 0 & 1 can most likely be funded without a bond
(public vote)

« The Master Plan involves planning level assumptions with a range of
confidence based on 2023 project team collaboration

« Phase 0 & Phase 1 will be re-evaluated in near-future programming
discussions

« This presentation conveys the agreed upon path as of 2023

input from new maijor stakeholders is critical

29



TOTAL PROJECT SCHEDULE

0B

0A

« Bridging Contract * Phase 1

Design Development
Phase 0 Parking Solution thru CA Contract
Property Acquisition/vacate
request * Phase 2
Demo existing buildings

2 .
- Bidding & Construction * Phase 3 &4

>

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK Q
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

30



TOTAL PROJECT SCHEDULE - ACCELERATED

0B

0A

« Reduce Cost of Escalation
 Reduce overall timeline by 11 years
« Overlap Design of Phase 2 with Pre-Vote campaign

« Phase 2, 3-4 & Parking Structure Part of one External Bond

(public vote)

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

®

31



PARKING SOLUTION - SCHEDULE

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

32



PHASE 1 PROJECT SCHEDULE

Phase 1 Project Start
*Could start sooner*

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

®
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DEVELOPMENT AGREEMENT — IN PROCESS

34



PROPERTY ACQUISITION

Division St.
Property owned by County
g 3 Property yet to be acquired
< >
Taylor St.
Smith St.

35



PARKING SOLUTION - PHASE OA

36



PARKING SOLUTION - PHASE OA

CURRENT STATUS & NEXT STEPS

Permit approval tied up in right of way vacate request &
property acquisition

Exploring property acquisition options for phase OB
(Efficiencies in both OA and OB built at the same time)
Refinement - Address miscellaneous comment items from
Public Works Review

Updates to permit and bid package as needed
Prepare and issue Bid Advertisement

Contractor selection

Construction for Phase OA (approx. 6-8 months)

Target Start Fall 2025

37



PARKING SOLUTION - PHASE OB
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PHASE 1 DESIGN WORK STATUS UPDATE

NEW COURTHOUSE & ADAPTIVE REUSE — DESIGN STATUS

Program confirmation

Updates to Schematic Design as needed

Re-establishing permit requirements - including fire suppression to
existing Courthouse

Site and building security review

Revise scope and fee proposal for design services through
Construction Administration

Establish contract and notice to proceed

39



PHASE O & 1 COST SUMMARY (AS PUBLICIZED 2023)

2023

$79.833,274

$11,133,727

$90,967,001

*NOTE: COST ESTIMATES ARE PRELIMINARY IN NATURE AND BASED ON
2023 SCHEMATIC DESIGN PACKAGE

®
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PHASE O & 1 PROJECT COST UPDATE FOR 2024-2025

2024-25

6%
ESCALATION
TO 2025

$15,151,608

+

$85,996,532

L

$8,533,620

$109,681,761

*NOTE: COST ESTIMATES ARE PRELIMINARY IN NATURE AND BASED ON
2023 SCHEMATIC DESIGN PACKAGE

®
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PHASE O & 1 PROJECT COST UPDATE FOR 2024-2025
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TOTAL PROJECT SCHEDULE

« Bridging Contract  Phase 1
1 Design Development
Phase 0 Parking Solution thru CA Contract
o6 | oa Property Acquisition/vacate
request * Phase 2
Demo existing buildings
- > Bidding & Construction * Phase 3 &4
*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK m
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

43



TOTAL PROJECT COST ESTIMATE

| AREA |COST / sf (2024) | TOTAL REET 1 FUNDING |EXTERNAL BOND (PUBLIC VOTE) 2045

PROPERTY ACQUISITION

[Remaining 4 Parcels |s 2,000,000 | $ 2,000,000 |
PARKING PHASE 0

Site Demo/ grading/ frontage improvements/ EVparking/ Demo 262,500| $ 26|S 6,718,950

Soft Cost Tax/Contingency/Impact Fees/Contingency S 2,756,295

Phase OB Design/ Bidding / Permitting & CA coordination S 3,676,363

Escalation (Escalation to 2025 already included in above costs) 13,151,608

Total ~ S 13,151,608 | S 13,151,608
PHASE 1 NEW SOUTH COURTHOUSE & ADAPTIVE REUSE

New Building New South courthouse (all floors + mezzanine) 91,700] S 606 | S 55,603,357

Adaptive Reuse Both floors - ___— |3 4,959,721

Site Frontage improvements, site, and parking 11,280] $ 40158 3,597,068

Soft Cost (approx 26% based on latest cost estimate) 64,160,146 26%| S 16,968,658

Escalation from 2025 to 2026 at 6% 81,128,804 6%| S 4,867,728

Shell Space Mezzanine, 2nd Floor offices & 4th Floor Courtrooms (2) 10,000] $ 427 ]S 8,533,620

Total S 94,530,152 | $ 94,530,152
PHASE 2 COURTHOUSE ADDITION & SITE IMPROVEMENTS

Building (14,500sf per floor x 4 floors 58,000sf) 58,000] $ 532|$ 30,876,300

Site Internal site improvemetns & parking modifications 11,280] S 4019 451,200

Soft Cost (approx 26% based on latest cost estimate) 31,327,500 26%| S 8,145,150

Escalation from 2025 to 2038 at 3%-5% per year = 0.04 x 13 39,472,650|4% over 13 years S 26,252,214

Total S 65,724,864 S 65,724,864
PHASE 3 & 4 COURTHOUSE REPLACEMENT & SITE IMPROVEMENTS

Building Two floors at 38,500sf each 77,000] $§ 400| S 30,781,520

Site Vacate, courtyard, round-about, frontage, site improvements 65,000] S 601[S 3,900,000

Soft Cost (approx 26% based on latest cost estimate) 34,681,520 26%| $ 9,017,195

Escalation from 2025 to 2044 at 3%-5% per year = 0.04 x 19 43,698,715|4% over 19 years S 48,367,887

Total S 92,066,602 S 92,066,602
PARKING STRUCTURE

Building Three levels at 60,500sf per level, stairs, elevator 181,500| $ 100 | S 18,150,000

Site Frontage improvements, site 8,000] $ 50| S 400,000

Site Fill Ravine infill costs 25,000] § 40158 1,000,000

Soft Cost (approx 20% based on latest cost estimate) 19,550,000 20%| 3,910,000

Escalation from 2025 to 2045 at 3%-5% per year = 0.04 x 20 23,460,000]4% over 20 years S 27,943,749

Total S 51,403,749 S 51,403,749

|REET 1 FUNDING EXTERNAL BOND (PUBLIC VOTE)

TOTAL INCLUDING ESCALATION | S 318,876,975 | $ 109,681,760 | $ 209,195,215
[TOTAL WITHOUT ESCALATION |'s 208,676,785 |
[DIFFERENCE |$ 110,200,190 |

*NOTE: COST ESTIMATES ARE PRELIMINARY IN NATURE AND BASED ON
2023 SCHEMATIC DESIGN PACKAGE




TOTAL PROJECT COST ESTIMATE

TOTAL REET 1 FUNDING |EXTERNAL BOND (PUBLIC VOTE) 2045

PROPERTY ACQUISITION

Remaining 4 Parcels $2.0m $2.0m
PARKING PHASE 0

Total $13.2m $13.2m
PHASE 1 NEW SOUTH COURTHOUSE & ADAPTIVE REUSE

Total $94.5m $94.5m
PHASE 2 COURTHOUSE ADDITION & SITE IMPROVEMENTS

Total $65.7m $65.7m
PHASE 3 & 4 COURTHOUSE REPLACEMENT & SITE IMPROVEMENTS

Total $92.1m $92.1m
PARKING STRUCTURE

ITA+Al | ¢E1 Am €E1 Nl

*NOTE: COST ESTIMATES ARE PRELIMINARY IN NATURE AND BASED ON

2023 SCHEMATIC DESIGN PACKAGE
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TOTAL PROJECT SCHEDULE — ACCELERATED

0B

0A

* Reduce Cost of Escalation
* Reduce overall timeline by 11 years

» Overlap Design of Phase 2 with Pre-Vote campaign

Phase 2, 3-4 & Parking Structure Part of one External Bond (public vote)

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

®
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TOTAL PROJECT COST ESTIMATE — ACCELERATED

2034

New Building New South courthouse (all floors + mezzanine) 91,700] $ 606 | S 55,603,357

Adaptive Reuse Both floors __— |3 4,959,721

Site Frontage improvements, site, and parking 11,280] 40| S 3,597,068

Soft Cost (approx 26% based on latest cost estimate) 64,160,146 26%| S 16,968,658

Escalation from 2025 to 2026 at 6% 81,128,804 6%| $ 4,867,728

Shell Space Mezzanine, 2nd Floor offices & 4th Floor Courtrooms (2) 10,000] S 271 8,533,620

Total S 94,530,152 | $ 94,530,152
PHASE 2 COURTHOUSE ADDITION & SITE IMPROVEMENTS

Building (14,500sf per floor x 4 floors 58,000sf) 58,000] $ 532 | $ 30,876,300

Site Internal site improvemetns & parking modifications 11,280| $ 40 | S 451,200

Soft Cost (approx 26% based on latest cost estimate) 31,327,500 26%| S 8,145,150

Escalation from 2025 to 2032 at 3%-5% per year = 0.04 x 7 39,472,650]4% over 7 years S 12,470,665

Total S 51,943,315 51,943,315
PHASE 3 & 4 COURTHOUSE REPLACEMENT & SITE IMPROVEMENTS

Building Two floors at 38,500sf each 77,000] S 400 | $ 30,781,520

Site Vacate, courtyard, round-about, frontage, site improvements 65,000] S 60 ]S 3,900,000

Soft Cost (approx 26% based on latest cost estimate) 34,681,520 26%| S 9,017,195

Escalation from 2025 to 2034 at 3%-5% per year =0.04 x 9 43,698,715|4% over 9 years S 18,498,182

Total S 62,196,898 62,196,898
PARKING STRUCTURE

Building Three levels at 60,500sf per level, stairs, elevator 181,500] S 100 | S 18,150,000

Site Frontage improvements, site 8,000] S 50| S 400,000

*NOTE: COST ESTIMATES ARE PRELIMINARY IN NATURE AND BASED ON
2023 SCHEMATIC DESIGN PACKAGE




TOTAL PROJECT COST ESTIMATE — ACCELERATED

TOTAL REET 1 FUNDING |EXTERNAL BOND (PUBLIC VOTE) 2034

PROPERTY ACQUISITION

Remaining 4 Parcels $2.0m $2.0m
PARKING PHASE 0

Total $13.2m S$13.2m
PHASE 1 NEW SOUTH COURTHOUSE & ADAPTIVE REUSE

Total $94.5m $94.5m
PHASE 2 COURTHOUSE ADDITION & SITE IMPROVEMENTS

Total $51.9m $51.9m
PHASE 3 & 4 COURTHOUSE REPLACEMENT & SITE IMPROVEMENTS

Total $62.2m $62.2m
PARKING STRUCTURE

Total $33.4m $33.4m

REET 1 FUNDING EXTERNAL BOND (PUBLIC VOTE)
TOTAL INCLUDING ESCALATION $257.2m $109.7m $147.5m
TOTAL WITHOUT ESCALATION $208.7m
COST SAVINGS WITH ACCELERATION

DIFFERENCE $48.5m $61.7m

*NOTE: COST ESTIMATES ARE PRELIMINARY IN NATURE AND BASED ON
2023 SCHEMATIC DESIGN PACKAGE

48



PHASE 1 COST - NEW SOUTH COURTHOUSE SCOPE

INCLUDES:

L] [ ) L] [ )

EXCLUD

New 4-Story Courthouse

9 new courtrooms (2 shell space for future courtrooms)

Jury assembly

Secure Hearing with Central Court Holding Mezzanine and bridge connection to existing Jail
Judicial Office Shell space on 2nd floor

Superior Court Admin Office on third floor

Superior Court Judicial Offices on fourth floor

Site and frontage improvements (including large underground storm detention vault)
VAV HVAC Heating/cooling system

Conventional slab on grade foundation with steel fabricated post & beam construction.
Emergency backup generator

Exterior Architectural Glazing (50% with fritted glass)

Precast concrete, terra cotta & composite metal exterior enclosure

Furnishings/ furniture

5% Design Contingency, & 5% owner contingency

Taxes & permitting fees, design fees, moving expenses

ES:
Phase 2 Courthouse stack addition (to be constructed at future date)
Tl of Mezzanine Lounge space
Finishes in spaces identified as “SHELL SPACE”
Exterior wall fins/ sunshades (addressed through fritted glazing)
Generator capable of handling full building power loads
LEED Administration & Certification Premiums

49



PHASE 1 COST - ADAPTIVE REUSE SCOPE

INCLUDES:

« Reuse of Existing Courthouse & tenant improvements (Floor 1, Floor 2, Basement)
» Selective scope across all departments & floors
* Phased approach
*  Maijority of existing rooms & finishes in unaffected areas of building to remain
« Improved security at main entry and covered canopy at entry
« Enclosed connection from existing courthouse to new courthouse building
« Some light hazardous materials abatement
» Facility fo remain occupied during construction (cost premium)
« Revamped HVAC, & lighting at select areas
* Fire alarm upgrades
« Design Contingency (4-5%)
« Additive alternate to include stair at Prosecutor’s Office
» Bullard Building lobby reception Tl
« Tl at existing jail side of inmate transfer bridge
« Taxes & permitting fees, design fees, moving expenses

EXCLUDES:
» Sprinklers at existing building
* New roof (part of alternate project scope)
« Complete HVAC & electrical upgrades
* Furniture/ Furnishings
« Temporary relocation office fees (not required with current phasing)
« Renovation of Bullard Building beyond lobby/reception
« Exterior shellimprovements

[AS



FUNDING SOLUTIONS — PUBLIC BOND ISSUANCE

INTERNAL ADMINISTRATIVE REET 1 CAPACITY

PHASE O / PHASE 1

GENERAL OBLIGATION BOND / PUBLIC BOND ISSUANCE

PHASE 2 / PHASE 3 & 4 / PARKING GARAGE

EDUCATE & INFORM

¢ Current Conditions
o Building
o Site
o Maintenance
o Security

 How the need was determined
o Programming
o Court case load
o County population growth
o Delivery of services (how and future)

(©)

@)
@)
@)
O

» History of decisions made

Sites that were studied

How the site was selected
How funding was determined
Schedule for project delivery
How citizens benefit




FUNDING SOLUTIONS -

OTHER JURISDICTION EXAMPLES

DESIGN BUILD

Marion County CJC 82 courtrooms 453,000 sf Confidential
Travis County 35 courtrooms 517,000 sf $287 million
King County Children + Family 10 courtrooms 137,000 sf Confidential

Justice Center

CONSTRUCTION MANAGER AT RISK

Kent County Courthouse 27 courtrooms 341,045 sf $44.5 million

Will County Courthouse 38 courtrooms 369,655 sf $182.5 million

PUBLIC-PRIVATE PARTNERSHIP

Wayne County Courthouse 29 courtrooms 228,550 sf Confidential

Howard County Courthouse 6 courtrooms 237,000 sf $75 million

DESIGN BID BUILD

Miami Dade Children’s Court 18 courtrooms 378,000 sf $134 million

*Note: All Constructed before year 2020
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PROJECT RECAP

2018 FEASIBILITY STUDY & SPACE NEEDS ASSESSMENT

» Project Kick-off DELIVERABLES:
* Visioning - Survey
« Site Analysis -
* Needs Assessment  Utility Locates
« Concept Alternatives . Traffic Study &
« Concept Summary .
« Cost Estimate Impact Analysis
« Summary Presentation . Room Data &

- Study Additional 5 Option — Budget Driven
Programming study

2019 FOLLOW-UP SECURITY STUDY « Land Use
Coordination

2019-2021 NEW SOUTH COURTHOUSE

PHASE 1 SCHEMATIC DESIGN

e Tree removal

 Project Kick-off / Information gathering « Critical Area
* Master Planning Ordinance

« Development Agreement

« Schematic Design (New & Adaptive Reuse) Assessment

« Courtroom Layout
2022-2023 PHASE 0 - PARKING SOLUTION CONTRACT

« Design / Phasing / Construction ready documents

(A
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NEW SOUTH COURTHOUSE - SITE PLANNING DIAGRAMS

yia

7

y e
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NEW SOUTH COURTHOUSE - EXTERIOR CONTEXT
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DESIGN OPTIONS 1-4 (ALL PHASES)

)2
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DESIGN OPTIONS 1-4 COMPARISON

CONCEPT COMPARISON LEGEND

Project Phasing - Schedule Best| @ 4
Project Phasing - Work-around Complexity Good| @®© 3
Project Phasing - Potential Costs Fair| (® 2
Port Orchard Zoning - Alignment With Poor O 1

Impact on Surrounding Residential Neighborhog

Relationship to Adjacent Civic Buildings

Height of Building / Contextual Relationship

Security

Internal Adjacencies and Functional Relationshiy

Wayfinding - Ease of Access

Natural Light and View

Public Entry Sequence / Plaza Design Opportunit

Screening of North Wing of Detention Center

Connection to Detention Center

Expansion Capabilities

Parking Cost

9000000000000 e ® ®opton:1
C 000> ee o ®® ®optont2
@®Ee00|ee e e eer e ®® ®opton#3
©PC 0P 0000 e e O ®|optonks

Total Project Costs

SCORE

o
[(o)
Ul
o8]
I
B
Ul
S

OVERALL RANK 3 2 4 1




DESIGN OPTION 5 (ALL PHASES)

PHASE 4

yia

PHASE 3

EXISTING
COURTHOUSE

ADULT
DETENTION
FACILITY

PHASE 1

PHASE 2

LE

[0}

END

1 Public Circulation

[] Private Circulation — Staff & Judges

Il Secure Circulation— Incustody Defendants

A
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DESIGN OPTION 5 — STACKING DIAGRAM PHASE 1

PROSECUTING
ATTORNEY

EXISTING
COURT
OFFICES

COUNTY
CLERK

SHERIFF

LOBBY

DISTRICT
COURT

PUBLIC
DEFENSE

y

FAMILY
SERVICES

Existing
Detention
Center

PROSECUTING
ATTORNEY

INFO
SERVICES

PROSECUTING
ATTORNEY

SUPERIOR
JUDGES

LARGE
COURT

IT

SUPERIOR
OFFICE

SECURE
MEP  HEARING

JURY
SERVICES

NEW
COURTHOUSE

3 Typical Courtrooms
Superior Court Chambers

Large Courtroom
3 Typical Courtrooms

4 Typical Courtrooms

Superior Court Office
Jury Services

Secure Hearing Room
IT Computer Room
Building Support

LEGEND

1 Public Circulation
[] Private Circulation — Staff & Judges
Il Secure Circulation— Incustody Defendants

60



DESIGN OPTION 5 — STACKING DIAGRAM PHASE 2

COUNTY
CLERK

PROSECUTIN

G
ATTORNEY SHERIFF

EXISTING
COURT
OFFICES

DISTRICT
OFFICE

PUBLIC
DEFENSE

FAMILY
SERVICES

y L

Existing
Detention LARGE
Center COURT

PROSECUTIN
G IT

ATTORNEY
SUPERIOR

OFFICE
INFO

SERVICES
LOBBY

PROSECUTIN
G
ATTORNEY

JUDGES
CHAMBERS
MEP
Storage
SECURE
MEP HEARIN
JURY ¢
SERVIC
ES
NEW
COURTHOUSE

Superior and District
Court Judges Chambers

6 Typical Courtrooms
(2 used for transition space)

Large Courtroom
5 Typical Courtrooms
(2 used for transition space)

6 Typical Courtrooms
(2 used for transition space)

Superior Court Office
Jury Services

Secure Hearing Room
IS Computer Room
Building Support

LEGEND

1 Public Circulation

[ private Circulation — Staff & Judges

Bl Secure Circulation— Incustody Defendants
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DESIGN OPTION 5 — STACKING DIAGRAM PHASE 3

PROSECUTING
ATTORNEY
SHERIFF
EXISTING SHERIFF
SHERIFF & NFO
PROSECUTING SERVICES
ATTORNEY PusLic.
PROSECUTING
ATTORNEY
SHERIFF
COUNTY
CLERK
7 LOBBY SEJRLilngES
14:’ NEW COURT
OFFICES

Existing
Detention
Center

JUDGES
CHAMBERS
LARGE
COURT
MEP
INFO
SERVICES
SECURE
MEP HEARING
T DISTRICT
OFFICE
SUPERIOR
OFFICE
NEW
COURTHOUSE

Superior and District Court
Judges Chambers

6 Typical Courtrooms
(2 used for transition space)

Large Courtroom
5 Typical Courtrooms
(2 used for transition space)

6 Typical Courtrooms
(2 used for transition space)

Superior Court Office
Jury Services

Secure Hearing Room
IS Computer Room
Building Support

LEGEND

1 Public Circulation
[ Pprivate Circulation — Staff & Judges
Il Secure Circulation— Incustody Defendants

&
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DESIGN OPTION 5 — STACKING DIAGRAM PHASE 4

Prosecuting
Attorney

Public Defense
Information Services
Sheriff

Lobby
Jury Services
County Clerk
Sheriff

y e

PROSECUTING
ATTORNEY

SHERIFF

SHERIFF

NEW COURT
OFFICES

Existing
Detention
Center
PROSECUTING
ATTORNEY
INFO
SERVICES
PUBLIC
DEFENSE
COUNTY
CLERK
JURY LOBBY
SERVICE
S

JUDGES
CHAMBERS
LARGE
COURT
MEP
Storage
SECURE
MEP HEARING
T DISTRICT
OFFICE
SUPERIOR
OFFICE
NEW
COURTHOUSE

Superior and District Court
Judges Chambers

6 Typical Courtrooms

Large Courtroom
5 Typical Courtrooms

6 Typical Courtrooms

Superior Court Office
District Court Office
Secure Hearing Room
IS Computer Room
Building Support

LEGEND

1 public Circulation
[ Private Circulation — Staff & Judges
Bl secure Circulation— Incustody Defendants
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DESIGN OPTION 5 (ALL PHASES)
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PHASE 1 NEW SOUTH COURTHOUSE — FLOOR 1

SECURE NON-JURY
HEARING HEARING
ROOM SECURE HOLDING ROOM SECURE HOLDING
JURY
LARGE SUPPORT

COURTROOM

ROBING

JURY

DELIBERATION ROBING SUPPORT

- s s s s s s
JUDGE'S ENTRY

JURY ASSEMBLY

r—e—-——m—an




PHASE 1 'COMMUNITY ROOM"™ SECONDARY ACCESS

Secure point
(door) or at

_| elevator

Secure “breezeway”

example

Jury

soonds

eeeesnnnn Fmmm
poddns Ainr

Assembly

RN

“breezewaym

2o0ds uolP|NDID

(sse22p 21|gnd ou)

N

Staff
corridor

Staff “"Garden”

PIOALINOD /

EEEEER Extent of

v “afternours” access
E B EEEEN)
Secure

Barrier

Secure point
(door)

Secure
Lobby

Main
Entry

=
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PHASE 1 NEW SOUTH COURTHOUSE — MEZZANINE

= L__

| CAFE /
LOUNGE

STAFF I
BREAK I

T

CENTRAL COURT HOLDING

OPEN TO
BELOW

CONNECTION
CONTINUES TO

_/\/7 EXISTING JAIL

OPPORTUNITY
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PHASE 1 NEW SOUTH COURTHOUSE - FLOOR 2

SHELL SPACE
TYPICAL COURTROOM TYPICAL COURTROOM TYPICAL COURTROOM |
I FUTURE DISTRICT
SECURE HOLDING SECHRETOING | JUDICIAL OFFICES
JURY DELIBERATION JURY DELIBERATION
ROBIN(C:;(/)EAR[\(A) TEM/ SUPPORT I
ROBING

V
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PHASE 1 NEW SOUTH COURTHOUSE - FLOOR 3

TYPICAL COURTROOM TYPICAL COURTROOM TYPICAL COURTROOM
SUPERIOR COURT
ADMIN. OFFICES
SECURE HOLDING SECURE HOLDING
BAILIFF
JURY DELIBERATION JURY DELIBERATION
ROBING SUPPORT ROBING

A
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PHASE 1 NEW SOUTH COURTHOUSE - FLOOR 4

SHELL SPACE

SHELL SPACE

kypicAL cOURTROO
I

JURY
DELIBERATION

I\i\ ’YPICAL COURTROOI\/!

I
o
BECURE]

I-‘OLDIN?
I I
I [
! I

ROBING SUPPORT

COURT
REPORTERS
ATTY.
JUDICIAL M
CONF ROOM SUPERIOR COURT
JUDICIAL OFFICES

A
/70



PHASE 1 NEW SOUTH COURTHOUSE - EXTERIOR DESIGN

Tl

7

y L

»m

/1



PHASE 1 NEW SOUTH COURTHOUSE - EXTERIOR DESIGN
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PHASE 1 NEW SOUTH COURTHOUSE - VIDEO ANIMATION

/3



PHASE 1 NEW SOUTH COURTHOUSE - INTERIOR DESIGN

Carpet Wood 1 Wood 2 Porcelain tile 1 Porcelain tile 2 Metal
Accents

Fldoring

®
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PHASE 1 NEW SOUTH COURTHOUSE - INTERIOR DESIGN

Durable and ——

warm materials; . -
INVITING AND T :
LOW i |
| |
|

MAINTENANCE

Signage or art
opportunity;
LOCAL CULTURE/
SENSE OF
ORIENTATION




PHASE 1 NEW SOUTH COURTHOUSE - INTERIOR DESIGN

Warmth at stair

to café/lounge \
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PHASE 1 INTERIOR DESIGN - COURTROOMS

OPTIONS EXPLORE THE FOLLOWING:

*  Main feature wall

* Area behind jurors

* Area at courtroom entry and clerestory
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PHASE 1 INTERIOR DESIGN - COURTROOMS

Warmth
below
Clerestory

/8



PROSECUTOR
I |

SHERIFF
I |

OFFICE OF
PUBLIC
DEFENSE

INFORMATION
SERVICES

CIRCULATION
I |

New stair for
Prosecutor

PHASE 1 ADAPTIVE REUSE — DEPARTMENT PLAN | FLOOR 1
<

Expanded lobby
& entry canopy

Relocate OPD

/

New public RR /

Widen corridor Expand Sheriff

Consolidate I.S.
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PHASE 1 ADAPTIVE REUSE — DEPARTMENT PLAN | FLOOR 2

Revise Circulation

Relocate District Court

Move Law Library

PROSECUTOR

DISTRICT COURTS

COUNTY CLERK CIRCULATION

SUPERIOR COURTS ~ SECURE HALL

Expand Clerk

®
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PHASE 1 ADAPTIVE REUSE — DESIGN CONSIDERATIONS

*NEW SPRINKLER SYSTEM IN EXISTING FACILITY IS NOT REQUIRED A
BASED ON PAST CONVERSATIONS WITH CITY OF PORT ORCHARD N

CHANGES FROM
PREVIOUS ADAPTIVE
REUSE PLAN:

REDUCED
PROGRAM

INCREASED REUSE
OF EXISTING SPACE/
DECREASE EXTENT
OF REMODEL

WHERE POSSIBLE:

AVOID DEMO AT
CONCRETE WALLS

MAINTAIN EXISTING
FINISHES

REDUCE NEED FOR
NEW FURNITURE

A
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PHASE 1 ADAPTIVE REUSE — DESIGN CONSIDERATIONS

ADDITION
CONSIDERATIONS:

COORDINATE WITH
RE-ROOF DESIGN
TEAM AS NEEDED

FIRE SPRINKLERS
NOT NEEDED (PER
DISCUSSIONS WITH
FIRE MARSHAL)

INCLUDES PARTIAL
MECHANICAL
SYSTEMS UPGRADES
FOR RENOVATED
SPACES

A
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PHASE 1 ADAPTIVE REUSE — DISTRICT COURTS
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PHASE 1 ADAPTIVE REUSE - SEQUENCING PLAN | FLOOR 1
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PHASE 1 ADAPTIVE REUSE — SEQUENCING PLAN | FLOOR 2
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PAST OUTREACH & COORDINATION EFFORTS

INTERNAL COORDINATION MEETING:

Program Confirmation Meetings Sept 2019
Regular Project Team discussion meetings
Commissioner Presentations

* Feb, 2020, June 2020, Sept 2021, May 2022

TECHNICAL ADVISORY GROUP MEETINGS

Composed of Department Heads
Regularly occurring meetings through duration of design

LOCAL JURISDICTION COORDINATION

October 2019 — Mayor & Commissioners update

November 2019 - Early Development Agreement Discussions with City of Port Orchard
December 2019 - City Council Update

May 2020 - City Council Presentation

PUBLIC OUTREACH
January 2279, 2020 Open House
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NEXT STEPS — CURRENTLY IN THE WORKS

DEVELOPMENT AGREEMENT/ LAND USE

Currently under review with County / City

« Coordinate with Port Orchard Planning Department
Negotiations

Finalized and record

PARKING SOLUTION
« Alley vacate currently in process — Negotiations with City of Port Orchard
« Prepare updates for permit re-submittal:
* 0A -South Lot (north half) & NE Lot
* 0B - South Lot (south half) TBD - prior to construction of Phase 1

NEW SOUTH COURTHOUSE

* Phase 1 Design Conftract proposal updates — Commissioner review & approval

« Qutline scope for bridge & mezzanine for jail alternate funding allocations

ADAPTIVE REUSE OF EXISTING COURTHOUSE

* Phase 1 Design Confract proposal updates — Commissioner review & approval

« |dentify any alternate funding sources

UPDATE PRESENTATION TO PORT ORCHARD CITY COUNCIL
 Select date & schedule

PUBLIC OPEN HOUSE
« Select date & schedule — send invites/ notices

[AS
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TOTAL PROJECT SCHEDULE

0B

0A

I.
= .

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES
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TOTAL PROJECT SCHEDULE — ACCELERATED

0B

0A

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

®
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PARKING SOLUTION - SCHEDULE

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES
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PHASE 1 PROJECT SCHEDULE

Phase 1 Project Start
Date January 20267

*POTENTIAL PROJECT SCHEDULE BASED ON COMMISSIONER FEEDBACK
AS WELL AS ELECTED OFFICIALS AND PROGRAMMING UPDATES

®
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NEXT STEPS — PROJECT RESTART

DEVELOPERS AGREEMENT
» Finalized Developers Agreement with City of Port Orchard

COURTHOUSE
* Programming confirmation meetings with each department
« With goal to keep within original scope/budget

« Evaluation of potential changes (if any) to Schematic Design

« Consider more detailed cost estimate update due to escalation (last detailed cost
estimate was November 2021 ( 3 2 years ago)

« Contract for phase 1 — Design Development through Construction Administration
» Design — approx. 15 months
» Construction — approx. 24 months

PARKING SOLUTION
« Contract for Phase 0 Professional Services
« Review and resolve comments from Public Works
« Demolition permit for existing structures
« Evaluate timing of property acquisition
« Go/no-go on incorporating Phase 01-b into design solution
« Revision to designs (if needed)
» Issue bid advertisement & begin construction
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April 15, 2025
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ADDITIONAL BACK-UP DATA SLIDES




DESIGN OPTION 1 (ALL PHASES)

LEVEL 7

5 Typical Courtrooms
1 Large Courtroom
Superior Court Offices
4 Judges’ Chambers

LEVEL 6

5 Typical Courtrooms
Superior Court Offices
4 Judges’ Chambers

LEVEL5

6 Typical Courtrooms
District Court Offices
4 Judges’ Chambers

LEVEL 4
Prosecutors

LEVEL 3

% Sheriff’s Office
A Information Services

. LEVEL 2 o
ATTI‘IbUTeS County Clerk

. . District Court Office+ 1 Courtroom
Entire program in one Public Defense o
phase/stack

7 floors with chambers
on floor / 8 with
collegial floor LEVEL 1

. . LObby [
One public elevator Jury Services
core Secure Hearing

Building Services
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DESIGN OPTION 1 (ALL PHASES)
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DESIGN OPTION 2 (ALL PHASES)

Attributes

*Expansion to
south

*Entry opposite
- Admin. Bldg.

«3 office floors

ADULT DETENTION FACILITY

FUTURE EXPANSION

1
i
I
1
I
I
i
1
I
COURT /

PHASE 2 OFFICES BHASE

y s
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DESIGN OPTION 2 (ALL PHASES)

PHASE 1- LEVEL 4

5 Typical Courtrooms
1 Large Courtroom
Superior Court Offices
4 Judges’ Chambers

PHASE 1- LEVEL 3

5 Typical Courtrooms
Superior Court Offices
4 Judges’ Chambers

PHASE 2- LEVEL 3

PROSECUTOR

PHASE 1- LEVEL 2

6 Typical Courtrooms
District Court Offices
4 Judges’ Chambers

PHASE 2- LEVEL 2 SHERIFFS

PHASE 2- LEVEL 1

District Court Offices

+ 1 Traffic Court

1 Superior Secure Hearing Room
Building Services

PHASE 2- LEVEL 1

SHERIFF'S
OFFICE gy Lo~

LEGEND

[ ] Public Circulation

[] Private Circulation — Staff & Jud
Bl Secure Circulation—Incustody D
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DESIGN OPTION 2 (ALL PHASES)
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DESIGN OPTION 3 (ALL PHASES)

NEW
COURT OFFICES

yia

ADULT DETENTION FACILITY

LOBBY

COURTS

Attributes

*Lobby on
corner

2 floors of
office

*Two public
elevator cores

10



DESIGN OPTION 3 (ALL PHASES)

PHASE 2 - LEVEL 2
Prosecutor’s Office
Information Services

PHASE 2 - LEVEL 1
Lobby

Sheriff’s Office
County Clerk
Public Defense
Building Support

LEGEND

] . .
] Public Circulation
B Private Circulation — Staff & Judges
Secure Circulation— In-custody g
Defendants

PHASE 1 - LEVEL4
Superior Court Chambers
District Court Chambers
Building Support

PHASE 1 - LEVEL 3

6 Superior Courtrooms — Typical
1 Superior Courtroom — Non-Jury
1 Superior Courtroom — Large

PHASE 1 - LEVEL 2

4 Superior Courtrooms — Typical
2 District Courtrooms —Jury

2 District Courtrooms —Non-Jury
Superior Court Offices

District Court Offices

Staff Entry

PHASE 1 - LEVEL 1

1 Superior Courtroom — Secure

2 District Courtrooms — Non-Jury
1 District Hearing Room
Superior Court Support

Jury Services

Storage/Future Expansion
Building Support

PHASE 1 - LEVELO
Secure Connection to Jail
Building Support




DESIGN OPTION 3 (ALL PHASES)
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DESIGN OPTION 4 (ALL PHASES)

y e

ADULT DETENTION FACILITY

Attributes

*Lobby on corner

« 2-story base wraps
around corner

*Two public
elevator cores

®
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DESIGN OPTION 4 (ALL PHASES)

PHASE 2 - LEVEL 2
Information Services
Sheriff’s Office

Building Support

1 Large Superior Courtroom

PHASE 2 - LEVEL 1
Lobby

County Clerk
Sheriff’s Office
Public Defense

LEGEND

[ ] Public Circulation
[ 1 Private Circulation — Staff & Judges
B Secure Circulation— In-custody Defendants

COLLEGIAL
FLOOR

TYPICAL

TYSIENRTROOM
TYP@AMRTROOM

TYFRRARTROOM
TYE@IRTROOM

TYFENRTROOM

COURTROOM TYPICAL

TYSIEMRTROOM
TYB@ARTROOM

TYFIRARTROOM
COURTROOM
SUPERIOR
COURT TYPICAL
OFFICES TYISEMRTROOM
TYB@URTROOM

ryBRAETROOM
COURTROOM

TYPICAL

COURTROOM BUILDING

SERVICES

INFORMATION PROSECUTOR

SERVICES
LARGE
TROOM BUILDING

SHER SERVICES
SECURE

DISTHEERING

URT
SHERIFF DISTRI(EZP
JURYCOURT

SERVICREICES

LOBBY

COUNTY CLERK

SECURE
TRANSFER

'z CORRIDOR
BUILDING
SERVICES

PHASE 1 - LEVEL6
Superior Court Chambers
District Court Chambers

PHASE 1 - LEVELS5
6 Superior Courtrooms — Typical

PHASE 1 - LEVEL4
6 Superior Courtrooms — Typical
Superior Court Offices

PHASE 1 - LEVEL 3
6 District Courtrooms — Typical
Superior Court Offices

PHASE 1 - LEVEL 2
Prosecutor
Building Services

PHASE 1 - LEVEL1

1 Superior Secure Hearing Room
1 District Traffic Court

District Court Offices

Jury Services

Building Support

PHASE 1 - LEVELO
Secure Connection to Jail
Building Services
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DESIGN OPTION 4 (ALL PHASES)
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